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There is no hiding from the fact that in South
Africa we are continually faced with many
challenges, be it the water crisis in the Western
Cape or the uncertainty of the current political
environment.

Slow economic growth and a high rate of
unemployment are some of the key economic
challenges which hopefully will be addressed
after the May 2019 elections, not to mention the
need for basic services such as water and
electricity and the on-going corruption.

The ability of the management and staff (ably
led by Jana van der Merwe) to consistently
maintain the high standard that Members have
become accustomed to is both challenging and
rewarding. At Kelvin Grove we are blessed with
a unique and beautiful setting, buildings of both
historical and modern design, ample sport
facilities and spacious grounds. Notwithstanding
this, there have been challenges.

One challenge the committee faced this year has
been the proposed extension to the sports
pavilion, of which construction was due to be
completed during November 2018. Unfortunately
the structure was found to be unsound and, on
the advice of structural engineers, construction
was suspended.  We are presently in discussion
with the appointed structural engineer's
Professional Indemnity Insurers and hope an
amicable settlement will be achieved to avoid
litigation. Once this is finalised, Members will be
informed. The downside of the suspension of the
pavilion project is that the cost to date to Kelvin
Grove - approximately R 1.2 million of the
estimated R 1.8 million development - has been
reflected in the financial statements as an
impairment.  This will be dealt with in more detail
by Ivor Morgan in his Financial Report on page
4.  But for the obligation to reflect this as an
impairment, the Club would have reflected a net
profit of approximately R 600 000.00.
Whatever is recovered from the insurance claim
regarding the suspended construction of the
pavilion will be reflected as a recovery in the next
financial year.

Income received from Food & Beverage outlets
and functions is critical to Kelvin Grove's revenue,

and management must be commended on
maintaining the revenues in the outlets in an
extremely competitive and suppressed economic
environment in the year under review.

A cause of concern is that the total restaurant
covers for 2018/19 were 160 080, which is slightly
down from 162 550 in 2017/18. Food & beverage
prices remain affordable and are exceptional
value in comparison to restaurants in the Southern
Suburbs, and I urge Members to make more use
of the facilities in the coming year.

The Barn Restaurant underwent a facelift, with
more emphasis on catering to the needs of
children. The Barn now opens at 17h00 and there
is an on-going effort to make it more child-
friendly. Kelvin Grove also encourages junior
squash and tennis as well as Sporting Chance
cricket and 5-a-side football.

The annual maintenance of our facilities is
approximately R 700 000 and we recently updated
the electrical compliance certificates and fire &
safety regulations. The borehole and water
reticulation system is an enormous asset to the
Club as municipal water is now only used in our
kitchens, but this system too requires continued
maintenance.

WPCC recently commenced construction of their
office building and we receive weekly progress
reports. WPCC has committed, at their expense,
to construct a dedicated right hand turn at our
main entrance. Plans are currently awaiting
approval from the City of Cape Town.

In closing I would like to thank my committee
members, management and staff for their
enthusiasm and support over the last year.

Lastly to all our Members who have supported
the Club, for their words of encouragement and
constructive criticism, I thank you. I am humbled
by the passion Members show for their Club and
this only bodes well for its future, whatever the
challenges may be.

PJ Blanckenberg
Club Chairman
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It has been a tremendous honour and privilege
to manage Kelvin Grove since October 2018 and
to see Members and staff accept this as a positive
change.

We have welcomed 465 new Members to the
Club in the last year.  It has been wonderful having
nearly 6 000 Members make this their
home-away-from-home, despite a culture and
atmosphere of Club Rules and By-laws.

Our staff has adopted new values and have
demonstrated teamwork by supporting and
assisting others in their jobs, while striving to go
the extra mile to satisfy our Members.

We continue with staff training programmes to
ensure that all staff, including management level,
is equipped to offer a better service to Members.
We may not be there yet, but we are closer than
yesterday.

The following staff were awarded for outstanding
performance throughout the last financial year:

Manager of the Year:
Jasmine Gabriels (Waterside Restaurant)

Staff Member of the Year:
Lusanda Mhlongo (Waterside Restaurant)

Staff Member of the Year (Runner Up):
Sylvia Gabaza (Terrace Restaurant)

General Manager's Award:
The Maintenance & Gardens Team won this
award for their outstanding work in keeping
our facilities in tip top shape - even
throughout the drought.

General Manager's Award (Runners Up):
Kasonga Kambule and Noluvuyo Dumalisile
(Vizual Security) for displaying great work
ethic by going the extra mile, showing
initiative, and living the Kelvin Grove Values.

Chef's Recognition Award:
Keagan Lawrence (Barn Chef) -
for demonstrating creativity, innovation
and ambition during our Cook-off
Competition. His  winning  dish will appear

on the Terrace Summer Menu.

Congratulations to all our winners, as well as to
all nominated staff members!

My life as General Manager has been made a lot
easier with the support of our loyal and
longstanding Members.  Your constructive
feedback on changes to better the Club and
compliments to staff when a job was done well,
is sincerely appreciated.

To my management team and all the staff: thank
you for all your hard work, passion and dedication
through the tough times.

The committee, led by Peter Blanckenberg, thank
you for your support in a very challenging
2018/19.

Danie, thank you for your encouragement,
guidance and support in the last year.  I trust you
will enjoy a wonderful retirement.

Jana van der Merwe
General Manager



The past financial year was not a particularly
successful year when comparing the results with
those of the 2017/18 year. A surplus, before
impairments of R612k (2017/18 R2 845k), was
achieved in continuing difficult economic
circumstances.

It should be said that 2017/18 was an exceptional
year with almost R700k in extraordinary income
and considerable cost containment. Unfortunately
costs can only be cut to a certain level before
standards and efficiencies are adversely affected,
and we are currently at the point where no more
significant cost-cutting is possible.

Worryingly the surplus was achieved largely due
to investment income of R810k (2017/18 R942k)
for the year. At the operating surplus line a loss
of R222k (2017/18 surplus R1 890k) was recorded.
The reasons for this are firstly the flat trading
turnover for the year with only a 1.1%  (6,2%
under budget) increase on the prior year. As food
and beverage costs were well contained, an
increase of 1.6% in gross profit over the prior
year was achieved (4.3% under budget). Secondly
functions turnover was materially down of budget
which had a large negative effect on gross
margins. In addition, venue hire was R365K below
budget. Operating costs were contained being
5.8% up on prior year, but 1.6% below budget,
thus resulting in a small claw back.

No matter how one looks at the numbers, two
issues, already raised three years ago in the
financial report, remain critical to the financial
wellbeing of the Club. Firstly, we cannot afford
to continue loosing active Club Members as has
been the case for at least the past five years. This
erosion of the subscription base puts enormous
financial pressure on the Club. Secondly the Club
operations (Restaurants, Bars and Functions) must
contribute positively to the generation of an
operating surplus by growing turnover and
achieving acceptable predetermined margins.
This is extremely difficult with decreasing member
numbers.

I referred to impairments in the first paragraph.
The construction of the extensions to the pavilion
ran into problems when it was noticed that the
slab started flexing. Following a review by

consultant engineers it was concluded that there
were flaws in the design done by the structural
engineer appointed to the job. The long and
short is that a halt was put to the construction
and currently redress is being sought from the
structural engineer. (This involves his Professional
Indemnity Insurers). While it is expected that the
Club will receive the sought after compensation,
IFRS for SME's accounting standards (International
Financial Reporting Standards for Small and
Medium Enterprises) dictate that all cost to date
are shown as an impairment in the income
statement. Thus the surplus of R612k before
impairments becomes a loss of R607k once the
costs to date of R1 219k are charged to the
income statement.

Despite the impairment, cash balances for the
year only decreased by R297k (2017/18 increase
R511k). While a negative cash flow is to be
avoided, the quantum of the outflow is indicative
of the fact that the Club is currently able to
weather such temporary setbacks.

We are all, to a greater or lesser extent, risk
adverse. When assessing the risk profile of the
Club it is apparent that the major risks facing the
Club are risks that we as a Club can manage and
with the appropriate intervention can considerably
reduce the residual risk to acceptable levels.
I refer, inter alia to the membership erosion,
pressure on operating income, ageing of the
facilities and relevance of the Club in
contemporary society.

Members - this is your Club and through your
support and input the Club will continue to
prosper for the foreseeable future.

Ivor Morgan
Finance Chairman
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ANNUAL GENERAL MEETING AGENDA

1. The reports of the Club's Chairman will be
received and discussed.

2. An election will be held to fill (2) vacancies
on the Committee:
a. Mr Tal Nieburg has made himself eligible

for re-election with nomination.
b. Mr Mike Richardson has stepped down

from the Committee.
3. The following Resolution of which due notice

was given in terms of Rule 28 will be proposed.

RESOLUTIONS:

Proposal:
That the members at the 2019 AGM request the
Committee to investigate the installation of the
solar energy system to possibly reduce financial
costs to the Club.

Motivation:
Due to increased electricity bills, any savings that
can benefit Kelvin Grove will be beneficial.

Proposer: Mr M Price #5731
Seconder: Mr E Arter #9183

EXTRAORDINARY GENERAL MEETING

In terms of Rule 29, the Committee hereby give
notice that an Extraordinary General Meeting will
follow immediately after the Annual General Meeting
has been concluded. The objection for which the
meeting is being called is to consider and, where
required, to vote on the following motion:

Motion is set out as follows:
AMENDMENT TO RULES

1. RULE 46 - SMOKING AT THE CLUB
Proposal:
Smoking is not permitted anywhere in the Club's
enclosed buildings. Smoking only to be allowed
in clearly designated, well-ventilated, and separately
ventilated smoking areas, which do not in any way
cause excessive smoke to the public.

Motivation:
This is not only a health promoting proposal
based on much medical evidence (proving the
harm caused by second hand smoke as well as
direct harm to the smokers), but also in line with
modern civilised society and educated social and
sporting clubs such as Kelvin Grove. This limitation
on smoking near entrances and openings is
deleterious to the experience and health of the
silent majority: the non-smoking membership
and can also effect working staff. Contrary to
unsubstantiated claims of the tobacco industry,
it has been shown to soon increase bar and
restaurant usage after such bans as members
return to previously smoky smelly function rooms.
It will also lessen the fire risk and comply with
existing and imminent new legal obligations.

Proposer: Mr D Berold #6788
Seconder: Dr M Brossy #6725

5.

In terms of Rule 18, the Annual General Meeting is held during the month of June to review the affairs
of the Club, to consider any resolutions or motions and to elect members of the Committee.

Members are warmly invited to attend the 94th Annual General Meeting of Kelvin Grove Club, which
will be held in the Ballroom on Monday 3rd June 2019 at 18:00.

PLEASE NOTE:
MEMBERS WILL BE REQUESTED TO PRODUCE THEIR VALID MEMBERSHIP CARD AND BE IN GOOD
STANDING TO GAIN ADMISSION TO THE MEETING.
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-  as at  28 February 2019  -



-  for the year ended 28 February 2019  -

000’s 000’s 000’s 000’s
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-1,219



-  for the year ended 28 February 2019  -

NOTES

NOTES TO THE CASH FLOW STATEMENT

263,787

9.

5,510,341
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The General Manager's Award
was presented to the Maintenance and Gardens Team for their outstanding performance.

The runners up were Kasonga Kambule and Noluvuyo Dumalisile of Vizual Security

Manager of the
Year

was awarded
to

Jasmine Gabriels,
Assistant

Restaurant
Manager at the

Waterside
Restaurant

Employee of the Year
was awarded to Lusanda Mhlongo, Waitron at

the Waterside Restaurant.
The Runner up Award was presented to Sylvia

Gabaza, Waitron at the Terrace Restaurant

Most Improved Employee of the Year
Daniel Sickelmore (Purchasing Manager) and

Sindi Bam (Banqueting Supervisor)
share this Award

Chef's
Recognition

Award
was presented

to
Kegan Lawrence,

Chef at the
Barn Restaurant
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